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BAocAo
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(Thea Cong van s6: 1115ISNV-CCVC ngay 0311012018 cua Sa N(JiVl;i)

I. Thuc trang ciia v~ tA clnrc ciia CO' sO'dao tao, bBi dufrng
1. Chirc nang, nhiem VI} ciia CO' sO'dao tao, bBi dufrng
Trung tam BDCT huyen la dan vi sir nghiep true thuoc Huyen uy va UBND

huyen A Luoi, d~t duoi sir lanh dao true tiep va thuong xuyen cua Ban Thuong vu
Huyen uy; co chirc nang t6 clurc dao tao, b6i duong ly luan chinh tr] - hanh chinh,
cac nghi quyet, chinh sach, phap luat cua Nha mroc, kiSn thirc, ky nang, chuyen
mon nghiep vu, cong tac xay dung Dang, chinh quyen, MTTQVN va cac doan thS
chinh tri xii hoi, kiSn thuc quan Iinha nuac cho can bQ, dang vien (khong thuQc d6i
tuqng dao t'itO,b6i duang cua truemg chinh tri tinh, thanh ph6 tr\fc thuQc Trung
uang) trong h~ th6ng chinh tri a ca sa tren dia ban huy~n.

2. CO'cau tA ch.rc bQ may cua CO' sO'dao t~o, bBi dU'o-ng
a) Sa /U'f/ng va co'diu cong chirc, vien chirc

- Cong chuc, vien chuc

+ S6 luqng cong chuc, vien chuc: 04; Ng'itch cong chuc: Chuyen vien 04

+ Trinh dQchuyen mon: D'itihQc 04

+ Trinh dQLLCT: Cao c~p 03

vJ co cdu t6 chuc b(Jmay:

+ 01 Giam d6c, Bi thu chi bQ;

+ 01 Pho Giam d6c ph\! trach Giao V\!;

+ 01 Giang vien, ph\! trach hanh chinh, thu vi~n kiem thu quy;

+ 01 KS toan kiem van thu, t'itPV\l.

b) Tht;rctr(lng v; co'sO'v{lt chat

- T6ng di~n Hch d~t dang su dl,mgcua ca quan: 4.118 met vuong

+Giang duemg, phong lam vi~c, thu vi~n: 631 met vuong

- Co 01 giang duemg co suc chua 120 ch6 ng6i



- Co 4 phong lam viec va 01 phong h9P co quan

- Co 02 phong khach cho giang vien

- Co 01 phong thir vien han 60 met vuong

+Nha noi tru: 247 met vuong (gom 09 phong)

+Nha bep: 35 met vuong

+Nha dS xe cho h9Cvien: 110 met vuong

- Trang thiet bi phong lam viec, giang duong, phong khach

+May diSu hoa: 07 cai

+May tinh: 07 cai (co 04 xach tay)

+May chieu: 02 cai (co 01 cu)

+Am ly: 01 bQ

+ Ti vi 100 01, loai nho 07

+May n6: 01 cai

+May in: 03 cai

+May photocopi: 01 cai

+ Thu vien co han 1000 d~u sach

II. Thuc trang hoat d{)ng ciia CO' SO' dao tao, bBi dufrng

1.V~ tA clnrc bBi dU'o-ngcac churrng trinh bBi dufrng theo phan c~p

- Churrng trinh bBi dufmg gBm:
l.c~puy co so.

2. Truong thon.

3. Nghiep vu cong tac Dang (Tuyen giao, Dan van, T6 clnrc xay dung Dang,
KiSm tra Dang, Van phong c~p uy, cong tac du lu~n xa hQi).

4. Nghi~p V\l cong tac M~t tran va cac doan thS (M~t tr~n, Nong dan, Ph\l
nu, Cong Doan, Doan thanh nien, C\IU ChiSn binh, Chu Th~p do).

5. D~i biSu HDND c~p xa, thi tr~n.

6. B6i du5ng LLCT danh cho kSt n~p Dang va dang vien maio

7. Cac chuang trinh b6i duong chuyen dS (Cong tac dan tQc, Chu nghTayeu
nuac, Giao d\lc d~o duc cach m~ng).

8. B6i du5ng chinh tri he, triSn khai h9c t~p cac Nghi quySt (Ph6i hQ'pvai
Ban Tuyen giao Huy~n uy).

- ChU'O'ngtrinh dilO t~o: Sa c~p ly lu~n chinh tr!

1. vJ bien sOflnchuO'ngtrinh tili li¢u theo tham quyJn au!,'cgiao



Tai lieu b6i dirong chu ySu sir dung tai lieu do Ban Tuyen giao Trung uang
bien soan va mot s6 tai lieu do cac Doan the c~p trung uang bien soan.

Ngoai cac chuang trinh giang day dung thea qui dinh cua Ban tu tuong van
hoa Trung irong (Ban Tuyen Giao Trung uang) va huang d~n cua Ban Tuyen Giao
Tinh uy, Thuong vu Huyen uy dff chi dao trien khai them cac chuong trinh moi
nhir b6i duong kien thirc quoc phong, kiSn tlnrc phap luat, chinh tri he, tu tuong,
dao due, phong each H6 Chi Minh, lich sir Dang bo huyen ... Long ghep cac chuyen
dS ly luan chinh tri voi chuyen mon nghiep vu, nhu cac 16p doan thS, bao cao thirc
tS... nen dff g6p phan nang cao trinh dQ nh~n thuc va phil hqp vai d6i tugng b6i
duo-ng a ca sa ca vS thai gian l~n n9i dung. Cac chuang trinh b6i duong dffthuang
xuyen dugc b6 sung nhu (dang vien mai, d6i tugng kSt n<:;lpDang, c~p uy) sat thvc
tS, dung lugng kiSn thuc vua phai phil hqp vai d~i da s6 trinh d9 hQc vien ca sa.

3. vJ quy mo b6i dU'iJnggiai tlo(ln 2016-2018 (co bang t6ng h9'Prieng)
4. vJ CO' chi hO(lt tlrng cua CO' siY tlilO t(lO, b6i dU'o-ng
- YS tai chinh: Do UBND huy~n c~p hang nam.

- YS thvc hi~n nhi~m V\l, t6 chuc bQmay va nhan sv: Do Ban Thuang V\l
Huy~n uy b6 tri s~p xSp.

III. Nhfrng kho khan, vU'(yngm~c va ki~n nghi d~ xufit

1.Nhfrng kho khan, vU'(yngm~c

Theo quy dinh, Trung tam B6i duo-ng chinh tri c~p huy~n la dan V! SlJ
nghi~p trvc thuQc c~p uy va UBND c~p huy~n, do d6 can b9, cong chuc, vien chilc
cua trung tam khong dugc huang ph\l c~p cong V\l (25%) va cling khong dugc
huang ph\l c~p cho can b9, cong chuc kh6i dang (30%). HQc vien thea hQc a trung
Him dugc h6 trg tiSn an 40.000 d6ng/ngay/nguai la kha th~p so vai muc v~t gia
hi~n nay.

IV. Ki~n nghi, d~ xufit cac giai phap ta chfrc, s~p x~p I~i va dinh hu'o'og
ho~t dQng co hi~u qua to' cO'sO'dao t~o, bBi dU'trng ,

1.Ki~n nghi

- S6m T6ng kSt danh gia QuySt dinh 185-QDITW, ngay 03/9/2008 cua
Ban Bi thu Trung uang Dang kh6a X "vd chuc nang, nhi¢m v~, t6 chuc b(Jmay
Trung tam BDCT cap huy¢n" va QuySt dinh 1853-QDITGTW, ngay 04/3/2010
cua Ban Tuyen giao Trung uang "vd ban himh Quy chi giang dgy va h9Ct¢p tgi
Trung tam b6i dufmg cap huy¢n".

- Ban Tuyen giao Trung uang va cac doan thS Trung uang s6m bien t~p
n9i dung cac chuang trinh b6i du6ng cho can b9 ca so', Hi~n t~i cac chuong trinh
dff cli khong con phil hQP nfra.



- Nen nghien ciru xay dung mo hinh cua Trung tam BDCT c~p huyen
thong nhat khac phuc sir chong cheo nhu hien nay.

2. f)~ xu~t cac giai phap

a) Nhom nhiem vu va giai phap d6i moi co che quan ly:

Tang cirong su lanh dao cua c~p uy, chinh quyen vS cong tac dao t<;1Ob6i
du5ng dQi ngu can bQ a co sa gop phan nang cao nhan thirc cho can bQ cc sa
trong qua trinh t6 chirc thuc hien cac chu tnrong chinh sach cua Dang, phap luat
cua nha nuoc a co sa.

b) Nhom nhiem vu va giai phap d6i moi co che tai chinh:

- Co chinh sach Uti dai han d6i voi can bQ giang vien chuyen trach va
kiem chirc.

- B6 tri can bQ co kien tlnrc, nang lire, kinh nghi~m thvc tiSn lam giang
vien nh~m nang cao ch~t lUQl1ggiang d<;1yt<;1iTrung tam.

- Co kS hO<;1chphan b6 ngan sach dap Ung t6t nhu cfiu dao t<;1O,b6i duo'ng
cho dQi ngii can bQ ca sa h~ng nam.

c) Nh6m nhi~m V\lva giai phap d6i mai h~ th6ng t6 chuc:

- Nghien CUu dS xu~t dS Trung tam BDCT huy~n vS c~p uy quan ly kh~c
ph\lc sv ch6ng cheo nhu hi~n nay.

- Thuemg xuyen lanh d<;1o,chi d<;1ocong tac ki~n toan s~p xSp dQi ngu can
bQ tinh gQn, ch~t lUQl1g,hi~u qua~U;j­
Nai nhan:
- Ban T6 chuc Tinh uy,
- Sa NQi V\l,
- Ok ban, UBKT, VPHU,
- LUll VPHU.

Le Thanh Nam



so LOP MO NAM 2016 DEN 2018

so SO
TT CHUaNG TRiNH HOC GHICHULOP V[EN

I TRUNG TAM MO

01 B6i duong k~t nap Dang 12 1053

02 B6i duong dang vien moi 06 613

03 B6i duong nghiep vu cong dean co so 04 886

04 B6i dirong nghiep vu dai biSuHDND cap xii 05 500

05 B6i dirong nghiep vu hai ban HDND c~pxii 02 208

06 B6i duong nghiep vu cong tac Mat tran 02 223

07 B6i duong nghiep vu cong tac Phu nir 03 232

08 B6i dirong nghiep vu cong tac H9i ChfrThap do 01 113

09 B6i duong nghiep vu cong tac H9i Nong dan 03 246

10 B6i duong nghiep vu cong tac Van phong cap uy 01 94

11 B6i duong nghiep vu cong tac Tuyen giao 03 227 DLXH
70hlv

12 B6i dirong nghiep vu cong tac Truong thon 01 103
13 B6i duong nghiep vu cong tac Dean 02 196
14 B6i duong nghiep vu cong tac t6 chirc XDDang 01 64
16 B6i dirong nghiep vu cong tac ClJUChi~nbinh 03 222
17 B6i duong nghiep vu cong tac Dan v~n 01 84
18 B6i du5ng nghi~p V\l cong tac kiSmtra Dang 01 79
19 B6i duang Bi thu chi b9 va dp uy vien cO's6 04 298
20 SO'dp 1y1u~ chinh tri 01 83
21 Chuyen d~ cong tac dan t9c, ton giao 02 225
22 Chuyen d~ "Giao d\lc dc_toduc cach mc_tng" 01 76
23 Chuyen d~ "Chu nghla yeu nu6c Vi~tNam" 01 78

CQng 60 5.903
II cAc LOP PHOI HQP
01 Lap chinh tri he 09 1787 Ph6i hqp Ban

Tuyen giao

02 Lap BD KT QLNN chuang trinh chuyen vien 02 207 Ph6i hqp tnrimg
CTNg Chi Thanh

03 Lap triSnkhai cac Nghi quy~t cua Dang 02 388 Ph6i hqp Ban
Tuyen giao

CQng 13 2.382
TAng cQug(I + II) 73 8.285
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Mfiu sa 03
PHIEU KHAo SAT TRUNG TAM BOI DUONG CHiNH TRJ HUY~N

(Thea Cong van s6 4589IBNV-DT ngay 141912018cua B9 N9 vu)

I. THONG TIN CHUNG
1. Ten Trung tam: Trung tam B6i duong chinh tri huyen A Luoi
2. Dia chi: 01 A V~u- Thi tr~n A Luoi, huyen A Luoi, Tinh Thira Thien Hu~
3. S6 dien thoai: 02343878512
II. TO CHUC' BO MAy
4. Ten goi: Trung tam b6i duong chinh tri huyen A Liroi
Cac bQphan: Giao vu, giao vu, k~ toan, bao v~ (hop dong)
5. Co tru sa rieng

STT NQi dung Dan vi tinh Soluqng
I Dien tich dat Met vuong

Tong dien tich dang sir dung 4.118
II Phong lam viec phong
1 So hrong phong lam viec 04
2 So hrong may tinh ,. 07Cal
3 So may dieu hoa Cai 04
III Giang duong phong 01
1 Soluqng 01
2 Trang thiet bi
3 May chieu cai 02
4 Ti vi chieu cai 01
5 Am ly BQ 01
6 Dieu hoa cai 0
7 Binh mroc h9Cvien cai 02
8 Ch6 ngoi 120
IV Phong h9P Co quan Phong
1 So hrong Phong 01
2 Ch6 ngoi Ch6 20
3 Dieu hoa Cai 01
4 Ti vi Cai 01
V Phong khach giang vien Phong
1 Soluqng 02
2 Giirong cai 04
3 Ti vi cai 02
4 Dieu hoa cai 02
VI Ky tuc xa phong
1 So hrong phong phong 09
2 Ti vi ,.

02Cal
3 So giuong ,.

20Cal
VII Thu vien Dau sach 1.000
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III. NGUON NHAN LVC:
1. S61m;mg cong clnrc, vien chirc: 04;
2. Ngach cong chirc: Chuyen vien 04
3. Trinh d<)chuyen mon: Dai hoc 04
4. Trinh d<)LLCT: Cao cftp 03
5. VS co cftu t6 chirc b<)may:
+Lanh dao: 02 (01 giam d6c, 01 ph6 giam doc)
+ Giang vien chuyen trach 03, giang vien kiem clnrc 08;
6. Phan cong viec him nhtr sau:
+ 01 Giam d6c, Bi thu chi b<);
+ 01 Ph6 Giam d6c phu trach Giao vu;
+ 01 Giang vien, phu trach hanh chinh, thir vien kiem thu quy;
+ 01 KS toan kiem van thu, tap vu.
7. VS thai gian toi: DQi ngii giang vien chuyen trach c~n gift nguyen va dao tao

lau dai 6n dinh
IV.THUc TRANG HOAT DaNG BOI DUONG TU 2016-2018

8 V;.. ·"·d • tai lie ., lc ·b;"·d ~ tai T t"e nQI ung, ai ieu cac lap 01 uang ~l rung am:
NAM DOlTT CHUONG TRiNH TAl LI~U BAN TUQNGHANH

01 B6i duong k~t nap Dang Ban TGTW 2016 Quan chung LfU

tu

02 B6i duong dang vien moi Ban TGTW 2016 Dang vien rnoi

03 B6i duong nghiep vu cong dean ca sa Cong doan tinh Can bo CDCS

04 B6i duang nghi~pV\ld<;libiSuHDND c~pxiI B9 n9i V\l DB HDND xii

05 B6i duang nghi~pV\l hai ban HDND dp xiI TVbien sO<;ln Hai ban HDND

06 B6i duang nghi~pV\lcong tac M~t tr~n MT tinh CBMT ca sa

07 B6i duang nghi~pV\lcong tac Ph\l nff Tinh HQi CBPN ca sa

08 B6i duang nghi~pV\lcong tac H9i ChffTh~pdo Tinh H9i CTD ca sa

09 B6i duang nghi~pV\l cong tac H9i Nong dan Tinh HQi HND casa

10 B6i duang nghi~pV\lcong tac Van phong dp uy VP Tinh uy CBVP dp uy
11 B6i duang nghi~pV\lcong tac Tuyen giao BTGTU CBTG co sa

12 B6i duang nghi~pV\lcong tac Truang thon Phong N9i V\l CB thon

13 B6i duang nghi~pV\l cong tac Doan Tinh £)oan CB Doltn

14 B6i duang nghi~pV\lcong tac t6 chilc XD Dang BTCTU PBT dp LIY

16 B6i duang nghi~pV\lcong tac C\lUChi~nbinh Tinh H9i HCCB ca sa

17 B6i duang nghi~pV\lcong tac Dan v~n BDVTU CBDV ca sa

18 B6i duang nghi~pV\lcong tac kiSmtra Dang UBKTTU CBUBKT

19 B6i duang Bi thu chi b9 va dp uy vien ca sa Ban TGTW 2014 BT, cuv
20 Sa dp 1y1u~nchinh tri Ban TGTW 2013 Bi thu doitn

21 Chuyen d~ cong tac dan tQc,ton giao Ban TGTW 2017 CBCC,VC xii
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22 Chuyen dS "Giaodue dao due eachmang" Ban TGTW

Cong chirc xa,
co quan

23 Chuyen dS "Chu nghia yeu nuoc Viet Nam" Ban TGTW

2017 CBCC,VC xa

24 Lap chinh tri he BTGTU

2017 CBCC,VC xa

25 Lap BD KT QLNN chuang trinh chuyen vien TruemgNCT

Giao vien

26 Lap trien khai cac Nghi quyet cua Dang Ban TGTW Can b<)kh6i co
quan

Cac chuong trinh

9. Ve quy mo boi duong (khong thea doi doi tirong hi CB, CC, VC)
n8i nrongTT

CQng

S8 S8
16'p hronz

I TRUNG TAM MO

01 B6i duong k€t nap Dang 12 1053 G6m CB, CC, VC, QC uu ttl

02 B6i duong dang vien moi 06 613 G6m CB, CC, VC, QC uu ttl

03 B6i duong nghiep vu cong dean co sa 04 886 G6m CB, CC, VC

04 B6i duong nghiep vu dai bi~u HDND c~p xa 05 500 G6m CB, CC, VC, QC uu ttl

05 B6i duong nghiep vu hai ban HDND cftp xa 02 208 G6m CB, CC

06 B6i duong nghiep vu cong tac Mat tr~ 02 223 Can b(l Mat tran co so

07 B6i duong nghiep vu cong tac Phu nfr 03 232 Can b(l Phu n[)'C(J so

08 B6i duang nghi~p V\l cong tac HQi Chfr Th~p do 01 113 Can b(l Hoi CTD C(J so,
Tnrung h9C

09 B6i duang nghi~p V\lcong tac HQiNang dan 03 246 Can b(l H(l CO' sa
10 B6i duang nghi~p V\lcong tac Van phong cftp uy 01 94 Can b(l VPCU, k€ toan

11 B6i duang nghi~p V\l cong tac Tuyen giao 03 227 Can b(l BTG CO' sa
12 B6i du5ng nghi~p V\l cong tac Truc'Yngthon 01 103 Tnr6ng, Ph6 than, TO ph6

13 B6i du5ng nghi~p V\l cong tac,Doan 02 196 Can b(l doan CO' sa
14 B6i du5ng nghi~p V\lcong tac t6 chuc XD Dang 01 64 BT, PBT, can b(l t6 chilc

16 B6i du5ng nghi~p V\l cong tac Cl;ru Chi€n binh 03 222 Can b(l H(li CCB cO's6

17 B6i duang nghi~p V\l cong tac Dan v~n 01 84 CB ph\l trach cang tac DV

18 B6i duang nghi~p V\lcong tac ki~m tra Dang 01 79 CB phl) trach CT ki€m tra

19 B6i duang Bi thu chi bQ va cftp uy vien cO'sa 04 298 BT, PBT chi b(l cO'sa
20 Sa cftp 1y1u~nchinh tri 01 83 BT Doan, BT chi b(l co sa
21 Chuyen dS cong tac dan tQc, ton giao 02 225 Can b(l chu ch6t cac xu

22 Chuyen dS "Giao d\lc d;;toduc cach m;;tng" 01 76 Can b(l CC, VC cac xii

23 Chuyen dS "Chu nghia yeu nuac Vi~t Nam" 01 78 Can b(l CC, VC cac xii

CQng 60 5.903

II cAc LOP PHDI HQP
01 Lap chinh tri he 09 1787 Giao vien cac tnrung h9C

02 Lap BD KT QLNN chuang trinh chuyen vien 02 207 CB, CC, vc khai CO' quan,
tmcmg h9c

03 Lap tri~n khai cac Nghi quy€t cua Dang 02 388 CB, CC kh6i cO'quan

13 2.382



.'
"

I Tang cQng( I + II ) I 73 I 8.285
V. CO CHE HO~T DQNG CVA DON VI:
10. V@tai chinh: Hang nam do UBND huyen cftp
11. V@nhan S\I, t6 chirc bQ may do TV Huyen uy quan ly,
12. KS hoach rna lap do Ban TV Huyen uy phe duyet, do diSu kien ngan

sach kho khan nen chua dap irng nhu cc1udao tao, b6i dirong cho can bQ co sa.
13. Nen duy tri 01 huyen co 01 Trung tam BDCT thuoc Huyen uy quan ly
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